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Capital programme by sector

Day to day total
50%

Facilities rebuild 
total
23%

Infrastructure 
rebuild total
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Day to day capital programme

Arts & 
Culture, 
102,723

Corporate, 203,277

Flood Protection & Control 
Works, 176,976

Social Housing 
Core , 25,893

Parks & Open Spaces, 
179,666

Sports & Recreation, 
196,767

Stormwater, 56,376
Strategic Planning, 3,641

Transport, 236,578

Water, 260,310

Other, 556,905



Facilities Rebuild

Arts & Culture, 
134,771

Corporate, 466,145

Heritage Protection & 
Policy, 51,090

Housing, 34,326

Parks & Open Spaces, 
10,555

Resilient 
Communities, 

27,159

Roads & Footpaths, 
101,015

Sports & Recreation, 
185,043

Transport, 
96,984
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Infrastructure Rebuild

FloodProtection and 
Control Works, 276,844

Parks & Open Spaces, 
24,130

Refuse Minimisation 
and Disposal, 2,468

Roads & Footpaths, 364,606

Sewage Collection, 
Treatment & Disposal, 

441,998

Stormwater Drainage, 
134,906

Water Supply, 35,294



Larger projects coming to market
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Outcomes of procurement

•Whole of life value
•Control of risks
•Predictability of cost, time and quality
•Health, safety and environmental outcomes
•Best value
•Affordability of process
•Appropriate for market
•Transparent and fair
•Public sector compliant 



City councils’ challenges

•Size of programme
•Community engagement
•Community information dissemination
•Speed of delivery
•Collective cost and affordability
•Agreeing to scope
•Managing around other private/public rebuild



Procurement policy

• Transparent and accountable manner
• Ensures open and effective competition
• Supports sustainability
• Appropriately manages risk
• Efficient purchasing practices
• Encourages local suppliers and manufacturers
• In accordance with its legal responsibilities
• Delivers best value



Procurement methods

• Business Case

• Panels

• Direct tenders

• Design and build

• Novated consultants

• NEC vs NZS3910 series

• Incorporating facilities maintenance

• Measure and pay

• Alliance

• Direct engagement



Approach adopted

•Defined responsibilities and accountabilities
•Health, safety and environmental commitment
•Strong definition of scope and outcomes
•Early contractor involvement
•Standardised documentation
•Client leadership
•Well documented
•Smart buyer
•Fit for Purpose



Closing remarks

•Programme is about people
•Maximum value through collaboration and 
cooperation
•All parties bring their strengths 
•Processes fit for purpose
•Procurement /contract management is clear, 
standardised and cost effective
•Will not always get it right and welcome feedback
•Good contract management is a journey, not a 
destination



Thank you
david.adamson@ccc.govt.nz


